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Patient-Driven Payment Model (PDPM)
Preparing Skilled Nursing Facilities

Thursday, November 8, 2018
8:30am — 4:00pm

LaGuardia Marriott Hotel
102-05 Ditmars Blvd.
East EImhurst, New York 11369

About the Program

The new PDPM for Medicare payment classification will take effect October 1, 2019 and will significantly
change Medicare reimbursement for skilled nursing facilities. This payment model which will tie SNF
reimbursement to value, rather than therapy volume, will be based on a patient’s needs, determined
using ICD-10 diagnoses codes, patient characteristics and other clinically relevant factors. Facilities
need to start planning now to make changes to their staffing and operations for the October 2019
implementation.

* In order to prepare for PDPM, your staff need to be ready to document the resident’s functional
scores using Section GG, ICD-10CM/PCS code mapping, determining rehab clinical category,
calculating Non-Therapy Ancillary scoring points with adjustment factor, calculating the nursing
component, and pass audit.

* Find out why it is important to rejuvenate your nursing rehab program.

* Will you need more MDS nursing staff or more rehab therapists?

» ldentify financial implications related to these changes.

» ldentify training needs for administrative and clinical staff in preparation for PDPM.

» Preparing source documents and/or supportive documentation that meet PDPM rules.

* How will you know that your MDS nurses are data capturing all the opportunities to meet the
PDPM classification rules.

» Determine how performance improvements and reimbursements are aligned in the new PDPM
process.

» Discuss how the facility can prepare for the coming of PDPM using basic lean management tools.

Leah R. Matias RN, BSN, MS, ANP-BC, LNHA has more than 30 years of experience in post acute care
in various level of responsibilities such as the Clinical Lead for Post-Acute Care, Chief Nurse Executive,
Director of Nursing, Resident Assessment Coordinator, Rehab Nurse, Adult Nurse Practitioner, and
Licensed Nursing Home Administrator. She is also an MDS Lecturer for the School of Public Health of
the University at Albany and a Silver Level in Lean Management Principles. She provides training and
consulting in many nursing homes and associations to improve the quality and accuracy of
documentation in optimizing the facilities’ Medicare and Medicaid reimbursement. Her focus is to
engage the facility leadership and interdisciplinary team to provide accurate, consistent, and sustainable
source documents for improved PDPM/RUGSs capture and quality measures.
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Patient-Driven Payment Model (PDPM)
Preparing Skilled Nursing Facilities

Date: Thursday, November 8, 2018
Time: 8:30 A.M.-4:30 P.M.
Place: LaGuardia Marriott Hotel

102-05 Ditmars Blvd.
East EImhurst, New York 11369

Register online at: www.snya.org

Facility:
Address:
City/State/Zip:

Phone:

PLEASE TYPE/PRINT CLEARLY (USE A DUPLICATE FORM FOR ADDITIONAL
REGISTRANTS)

Discipline Specify
First Name Last Name Email Title Meal*

*  Please specify either: Kosher (K) or Non-Kosher (N). If no meal is specified, a non-kosher meal
will be ordered.

REGISTRATION FEES (per person):
SNYA Member Facility: $175
Non-Member: $225

Method of Payment:

Check (made payable to: Southern New York Association, Inc.)

Credit card [0 American Express [ Discover [ Visa [ Mastercard

Name on card Signature

Card number Expiration date Card Security no.

(Credit card payments may also be made by phone. Please call 212-425-5050.)

Faxed registrations welcome. Cancellations must be received for credit no later than 3 days before the seminar
date. We request that reservations be received by Monday, November 5 , 2018.

39 Broadway, Suite 1710, New York, NY 10006 ¢ 212-425-5050 ® Fax 212-968-7710 ® www.snya.org



